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This newest certificate option offered by USM LAC provides a sound, advanced level grounding in leadership theory and
research and the skill sets required to work effectively in multiple contexts. It requires 12 credit hours of specific graduate level
leadership courses offered in a mix of traditional and virtual classroom styles. This program draws professionals from non-profit,
corporate, and civic sectors. It is an especially attractive option for those seeking additional education in leadership skills but

who are currently unable to commit to a full degree program.

LOS 500: Foundations of Leadership Studies I: History and Theory provides an
overview of leadership theory and intellectual history using disciplinary and
interdisciplinary approaches from philosophy, social science, the humanities
(e.g., literature and history), and science. We explore the wealth of interpretive
frameworks for leadership with the task of increasing our understanding of this
complex and multifaceted phenomenon.

LOS 501: Foundations of Leadership Studies II: Understanding and Leading
Individuals and Groups furthers the development of students’ knowledge of
leadership theory and practice, with a special emphasis on the individual and
group levels of analysis. Throughout the interdisciplinary exploration of the
diverse factors that impact leadership, students will engage in a variety of
readings, discussions, writings, and exercises designed to demystify the
connections between theory and practice.

LOS 611: Communication and Relationship Building: investigates the
communication and behavioral theories and techniques that mediate
interpersonal dynamics. Students will engage in a course of study designed to
help them develop awareness of their communication abilities and difficulties
and tools to effectively address the interpersonal challenges they face now and
in the future.

LOS 614: Leading Through Conflict: helps develop skills in framing conflicts and
facilitating the communication processes that help groups mediate differences is
key to successful leadership. This course examines research on leadership
behaviors encountered in a variety of situations including small groups,
organizations, communities, and internationally.
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