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A brief historyA brief history……..

OLLI Penn StateOLLI Penn State……
–– began as Community Academy for began as Community Academy for 

Lifelong Learning (CALL) in 1998Lifelong Learning (CALL) in 1998
–– we are a 501(c)(3) corporationwe are a 501(c)(3) corporation
–– rere--affiliated with Penn State in 2007 and affiliated with Penn State in 2007 and 

formally changed our name to OLLI formally changed our name to OLLI 
Penn StatePenn State

–– Have grown from less than 50 members Have grown from less than 50 members 
in 1998 to over 900 in 2009in 1998 to over 900 in 2009
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Technology EvolutionTechnology Evolution

By 2001, By 2001, ““CALLCALL”” was awash in was awash in 
paper, manual processes and a paper, manual processes and a 
disjointed record keeping systemdisjointed record keeping system

A team was formed to begin A team was formed to begin ““office office 
automationautomation””

Project began production in 2002 Project began production in 2002 
and has evolved continually sinceand has evolved continually since
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The Early YearsThe Early Years

Microsoft Access was selected as the Microsoft Access was selected as the 
technology platformtechnology platform

System started on a small peerSystem started on a small peer--toto--
peer network with 3 computerspeer network with 3 computers

Functionality was added/changed as Functionality was added/changed as 
required and resources permittedrequired and resources permitted
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Current State of Office Support Current State of Office Support 
SystemSystem

ServerServer--based, with 4 staff computers based, with 4 staff computers 
in housein house
–– Remote Access to volunteers/staff Remote Access to volunteers/staff 

(24/7)(24/7)
–– Volunteers/Staff enter course Volunteers/Staff enter course 

information, instructor, schedule and information, instructor, schedule and 
facility datafacility data…….which is then used to .which is then used to 
produce our catalogproduce our catalog

–– ““almostalmost”” all office activities are all office activities are 
managed through the data basemanaged through the data base
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Early Foray into Online RegistrationEarly Foray into Online Registration

We have implemented a We have implemented a ““poor poor 
manman’’ss”” online registration system online registration system 
using a Google Survey that is using a Google Survey that is 
converted each day to converted each day to ““registration registration 
formsforms”” that are entered by staffthat are entered by staff

We do not have online We do not have online paymentpayment
capabilitycapability……yetyet
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““InventoryInventory”” Management ProblemManagement Problem

Our member median age is Our member median age is 
6969…….consequently, we have .consequently, we have 
members without computers and members without computers and 
access to the internetaccess to the internet

…….so how do we allow .so how do we allow ““online online 
registrationregistration”” without disadvantaging without disadvantaging 
those who rely on US Mail, fax, those who rely on US Mail, fax, 
telephone (and staff office hours)?telephone (and staff office hours)?
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Summary of current capabilitiesSummary of current capabilities……

The OLLI Penn State systemThe OLLI Penn State system……..
Maintains all member, volunteer and Maintains all member, volunteer and 
instructor recordsinstructor records
Maintains all course/event and facility Maintains all course/event and facility 
records and drives catalog production (print records and drives catalog production (print 
and online)and online)
Handles all course/event registration,  Handles all course/event registration,  
invoicing and paymentsinvoicing and payments
Produces mailing lists and reports for most Produces mailing lists and reports for most 
major functionsmajor functions
Offers a partial online registration systemOffers a partial online registration system



October, 2009 Slide 16
OLLI Penn State
www.olli.psu.edu

Future VisionFuture Vision

In 2010, OLLI Penn State will move In 2010, OLLI Penn State will move 
its its ““office support systemoffice support system”” to a webto a web--
based serverbased server
All staff will access web services for All staff will access web services for 
their worktheir work
Members will have the ability to Members will have the ability to 
maintain their maintain their ““member profilemember profile””, , 
register online for courses and register online for courses and 
events, and pay onlineevents, and pay online
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Make vs. Buy vs. Make vs. Buy vs. ““UseUse””

OLLI Penn State has to decide the OLLI Penn State has to decide the 
same questions many of you face:same questions many of you face:

Can we use the system our host institution Can we use the system our host institution 
uses or has developed?  Do we want to? uses or has developed?  Do we want to? 
What is the cost?......What is the cost?......
Should we buy a commercial offering? What Should we buy a commercial offering? What 
compromises will we have to make? What compromises will we have to make? What 
are the upare the up--front and ongoing costs?......front and ongoing costs?......
Should we Should we ““build our ownbuild our own””? What are the ? What are the 
costs? How long will it take?......costs? How long will it take?......
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Next StepsNext Steps
If OLLI Penn StateIf OLLI Penn State’’s current system is of s current system is of 
interest to your OLLI, email me and weinterest to your OLLI, email me and we’’ll ll 
arrange the arrange the ““technology transfertechnology transfer””
If your OLLI is faced with the If your OLLI is faced with the 
make/buy/use decisionmake/buy/use decision……letlet’’s partner via a s partner via a 
networking facility and share our findingsnetworking facility and share our findings
If the decision of some If the decision of some OLLIOLLI’’ss is to is to 
““makemake”…”…letlet’’s partners partner

–– CoCo--fund?fund?
–– Seek funding?Seek funding?
–– Joint development?Joint development? 

.. 

..

..
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Mike ClitherowMike Clitherow 

mclitherow@centretech.commclitherow@centretech.com

Share your thoughts, input, suggestions…..
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